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Achieving learning outcomes

Increasing strength based practice
Increasing knowledge of evidence base
Increasing confidence to apply knowledge
Increasing conscious work practice

A learning organisation is an organisation which facilitates the learning of all its
members and continually transforms itself. Pedler et al
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Hp &SI Nlhat adacHeReyhéht! During our anniversary celebrations this year we took the time to reflect
not only on the growth of the organisation and the changes that leeoeirred over the last 6 years but the

things have not changed hose indelible marks of a quality learning and development organisation that have
remained consistent over 25 years of practice in western Sydney.

Job No 1 for FWADP has always been

Listenng to the needs of the workers on the ground and respecting the complex work that they do with
families.

Becausd-WTHDP hadeen so successful in engaging workersometo workshopsthe training has been
relevant &practical, with a focus ohest practice. Over the last ten years
the evidence base around family woHome visitingand the importance of early interventidmas grown as

dollars have been spent on reseattiére and internationallyThis research has enabled proactive organisations
such as FWADP to further refine the training offered to not onlgspondto workers needs but to take the
learning to new levels of best practid®VFDP has embraced learning tisfer opportunities by including

practice reflectionin training. The realisation that a day of training is just the beginning of the learning and
development process, has changed the way thaining is delivered and enabled the new learning to be shared
more broadly through organisation¥he expansion of the learning and development opportunities to include the
broader sector working with children and families lstiengthened the capacity of organisations to work
collaboratively.

The team at FWADP ledably by Jackie Wilgress are to be congratulated for the great work that they have done
not only over the last year but over many yearke growth of the organisation has brought with it challenges
which have been responded to with enthusiaamd expertise Theindividual skillof the workersform an
outstandingwhole!

| want to thank Jackie for the way that she has worked with ttemagemeniCommittee over the last year. It has
been a productive year characterised by cooperative effort and shared visiparticular | want to thank the
20KSN) YSYOSNAR 2F GKS a/yY 5506 5SSNAy3a a A0S t NBaa
Treasuremwho have providedyreatsupport to Jackie and the team. Remy Matias and Cheryl Charlesarertin
enormous sarce of experience and wisdom.

In acknowledging the growth of the organisation and its increased capacity | also want to recognise our primary
funding body the Department ofCommunity Services, which hasharedthe vision and partnered with us to
ensurequality learning and development across the broadest seabrgorkers who support the safety and well
being of children and families.



Manage@ Report by Jackie Wilgress

We have reached 25 years this year, and what growth we have seen in partina&604. Planning for our 95
celebration was exciting. We invited many former workers and management committee members to celebrate
with us and although many could not come they sent their best wishes and congratulations.

The Staff this year have agaimorked very hard delivering many learning and development opportunities to
workers across Western Sydney. This year you will not find their individual reports in this annual report, howeve
| would like to recommend to you that you go to our web site &k at the 25" Anniversary report which gives
details of the workers achievement throughout 2098009.

CKAad &SINJ S O2YLX SGSR GKS LINRP2SOG F2NJ GKS ClFYAfe@
Plan and we started two new projectdepean Better Futures Learning + Development and the ACYFS Learning +
Development projects. These are both short term projects.

We employedlackie Stewaras the ACYFS project worker. She is extending the contacts we already had with
Aboriginal workers iMetro West. Jackie hit the ground running in March and fits in great with the team.

Nicole Chadszinowwill leave us in December (for 12 months maternity leave) and enter into the world of
WY2GKSNK22RQ® 2§ | N&Stwil BeMér fir§(a&n® dutifilst babyoVEedhank iligofe for the
great work she does for us and wish her well.

As we grow so does the budget and reporting. Our accounts and administration continues to be superbly
managed byHeather Callaghan.

Max Watsoncontinues to suppdrus with his work on the web site and data base. We are fortunate to have Max
on the team to do this work for us.

We receive money for projects where there is often not enough to employ a worker, this was the case for the
Nepean Better Futures projecidianne Aboodhas taken on additional hours for this role AND has effectively
managed both projects.

Family Workers continue to receive learning + development opportunities organisédrbyica Riddell Again
this year Veronica organised the trainersrirdNew Zealand to present to family workers.

Maria Losurdorole as organisational development-codinator drives us to bigger and better opportunities.
al NAFQa o0A3 LIAOGAINE (KAY1AYy3d YyR LXIYyyAy3d skwédbwda ai
can offer Learning + Development events.

| want to thank the Management Committee for their support for the work we do at FWT+DP. Kerry Thomas, De
5SSNAYy3IZ WFEYAYyS alRRSYyZ tSGSNI hQ. NASy> wSvyandal GAI &
sometimes my demands on them take them away from their own organisations. | really appreciate this. So thank
you.

Lastly | want to thank The Department of Community Services for the continued funding, and the support from
0KS /thQad ¢ Kynhghl Barble at&&@mmilrdtiesaDIvididn for the support they give to FWT+DP.

As we move into 2010 we will continue growing as a learning organisation and build appropriate partnerships to
allow us to delivet!! FF2NRI 6t S [ 2 Ot f totwhikeds i WesEern ISydheg NIi dzy A G A Sa Q



Family Worker Training + Development Programmes’ Commitment to Ongoing Growth + Development
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